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STRATEGIC PERFORMANCE MANAGEMENT  

A One-day High-Impact International Workshop  

To be Facilitated by World renowned Performance Management Expert, 

Professor Carolyn Heinrich (PhD, University of Chicago) 
 

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Always the first and best in everything we do® 

THE PRE-EMINENT AND ONLY CARIBBEAN-BASED PROVIDER OF  

ACCREDITED CORPORATE GOVERNANCE LEARNING INTERVENTIONS SINCE 2003. 

  

 

 

SPRING SERIES 2017 

 

CONTACT INFORMATION 
(868) 791-9615 │ (876) 324-0606 │(246) 250-2715   

Fax: 1 (868) 625-8650  
E-mails: govstratworkshops@cwjamaica.com│govstratltd@gmail.com 

Websites: corporategovernanceadvisors.com │  
www.govstratltd.com www.vindelkerr.com 

Register online at: www.govstratltd.com/upcoming-workshops/registration-
details 

 
We offer customized/bespoke intervention in this and all our learning 

programmes. 

 

COUNTRY DATE VENUE COST (US$) 
 
Jamaica 

 
Friday May 12  Jamaica Pegasus Hotel    

 
US$650 plus GCT 

Trinidad and 
Tobago    

 
Monday May 15 

 
Radisson Trinidad  Hotel  

 
750.00  

COME LEARN, NETWORK AND GROW! 

 

mailto:govstratworkshops@cwjamaica.com
http://www.govstratltd.com/upcoming-workshops/registration-details
http://www.govstratltd.com/upcoming-workshops/registration-details
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STRATEGIC PERFORMANCE MANAGEMENT WORKSHOP 
 

INTRODUCTION 

 

Strategic performance management—in which information on agency or program performance is 

used to assess government and private sector effectiveness and to hold managers accountable 

while managing for results—is now globally a goal or function of most governmental and non-

governmental organizations.  This workshop will provide an overview of performance 

management systems, including their objectives, design, and basic components and requisites for 

effective functioning.  In addition, through interactive discussions and case illustrations, workshop 

sessions will elucidate the practical details of how the set-up and implementation of performance 

management systems influences their potential to improve efficiency and program or 

organizational performance. 

 

KEY THEMES 

  

 Evolution and current trends in performance management systems 

 Key components of effective performance management systems 

 Time-tested strategies for consistently achieving results 

 Effectual use of performance information for motivating and managing employees 

 Designing or improving your organization’s performance management system: 

 What matters is what is measured: defining and operationalizing performance  

Measures 

 Setting performance standards and targets 

 Identifying and removing obstacles in business process quality management 

 Effecting productivity improvement mechanism at each link in the chain of business 

process quality management and improvement  

 Getting system incentives right: performance standard adjustments, weights and  

performance bonuses 

 Implementing strategies to improve people, process and system-wide improvements 

 Developing infrastructure and capacity for effective performance management system 

operation 

 Real-world cases to provide guidance and build confidence in strategic performance 

management initiatives.  

 

All workshop sessions will include the discussion of case examples from performance 

management experiences in the United States, Europe and Central and South America.  The 

substantive focus of these examples will include youth and adult employment and training 

programs, education and school accountability systems, welfare/cash transfer programs, and 

health care services delivery. 

 

WHO WILL ATTEND 

 Presidents, CEOs, Managing Directors, General Managers, Production Managers, Heads of 

Departments, senior and middle-level managers in the private and public sectors. This workshop 

is also ideally suited for Human Resource and Administration Professionals.  Private and Public 

Institutions (Government Ministries, Departments an Agencies) with, or, contemplating the 

implementation of a performance management system for managing for results, will find this 

Workshop highly beneficial. 
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KEY ‘TAKE-AWAYS’ FOR PARTICIPANTS AT THE END OF THE WORKSHOP: 

 

 Whether private or public sector, education or financial, the art of getting the highest results 

from employees requires a common set of managerial attributes supported by clearly defined 

objective criteria. These attributes and criteria will be given significant focus throughout the 

Workshop and from a strategic performance management perspective.  

 Participants will be able to improve current performance management models or design new 

ones to suit each unique industry or employee-category.  

 Participants will be able to lead their organizations effort and coach teams around strategic 

performance gains: people, productivity and process improvement in effectiveness, efficiency 

and economy of resource utilization.  

 ‘Managing for Results’ will be a key take-way from this Workshop—public sector entities on 

this path stand to gain significantly while private sector participants are bound to push the 

Kaizen Management concept (continuous improvement) even a notch up toward 100% 

productivity (efficiency, effectiveness and economy) gains.   

 Given the practical nature and hands-on approach to be employed in the delivery of the 

workshop, all participants will ‘get their hands dirty’ in coming up with tangible solutions to 

real problems of strategic performance management realities.  

 

 

WORKSHOP FACILITATOR 

Professor Carolyn Heinrich 

 

Carolyn J. Heinrich (Ph.D., University of Chicago) is a Professor of 

Public Policy and Education in the Department of Leadership, Policy, 

and Organizations at the Peabody College and a Professor of Economics 

in the College of Arts and Sciences. Heinrich’s research focuses on 

policy, public management, performance management, education, 

program evaluation, workforce development and social welfare.  Prior to 

joining the Peabody College and the College of Arts and Sciences at Vanderbilt University, she 

served as Research Professor at the Lyndon B. Johnson School of Public Affairs, University of 

Texas at Austin. Prior to her appointment as Sid Richardson Professor of Public Affairs and 

affiliated Professor of Economics and the Director of the Center for Health and Social 

Policy (CHASP) on July 1, 2011, she was the Director of the La Follette School of Public Affairs 

at the University of Wisconsin-Madison. Heinrich’s research focuses on education, social welfare 

policy, labor force development, public management and econometric methods for program 

evaluation. She works directly in her research with governments at all levels, including with the 

federal government on evaluations of workforce development programs, with states on their social 
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welfare and child support programs, and school districts in the evaluation of educational 

interventions.  

Prof. Heinrich has been in collaboration with the Caribbean’s leading private sector 

learning/consulting firm, GovStrat Limited in training senior public servants in performance 

management and nongovernmental organizations such as the World Bank, Inter-American 

Development Bank, UNICEF and others, in research to improve program and policy design and 

the impacts and effectiveness of economic and social investments in middle-income and 

developing countries.  She is the past president and a founding board member of the Public 

Management Research Association and served as the editor of the Journal of Public 

Administration Research and Theory from January 2005 through December 2008. She also served 

on the Policy Council of theAssociation for Public Policy Analysis and Management from 2004-

2007 and as its chair of the Board of Institutional Representatives through spring 2011. In 2004, 

Heinrich received the David N. Kershaw Award for distinguished contributions to the field of 

public policy analysis and management by a person under age 40, and in 2010, she and was 

elected to the National Academy of Public Administration. She has published more than 70 peer-

reviewed books and journal articles.  

 

FEE STRUCTURE AND POLICY  

 

A. Corporate rates are available for groups of five (5) or more learners from the same 

company at 10% discount. 

B. Fees include all learning aids, course material, a Certificate of Participation, 

refreshment breaks and lunch. 

C. Full payment or payment arrangement should be confirmed two-weeks before carded 

date of the event.    

D. Registration confirmation is assured only on receipt of full payments.  

E. While we understand companies and government procurement processes and usually 

receive payments up-to 30 days after the event. 

F. Self-funded individuals must pay in full at least one-week before the event.    

G. No refund for cancellation within 5 working days of each event. Substitution of 

persons is allowed providing that notice is given at least 48 hours before the event. 

No refund for “no showers”.  Full refund is expected even from those participants 

registered, not yet paid and cancelled within 5 days of the even.  

H. Only a limited number of participants will be admitted to facilitate a high level of 

participatory learning. 

I. The  course  maybe  postponed  or  cancelled  at  any  time without  prior  notice  by  

the  hosts  and  or organisers. In such circumstance, full refund will be made where 

appropriate.  

J. We accept corporate cheques, banker’s draft and direct debit via bank-to-bank transfers in 

local currencies where accepted and United States Dollars.   
 

http://www.pmranet.org/
http://www.pmranet.org/
http://www.lafollette.wisc.edu/appam/index.html
http://www.lafollette.wisc.edu/appam/index.html
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STRATEGIC PERFORMANCE MANAGEMENT  
A One-day High-Impact International Workshop to be facilitated by 

Internationally Renowned Performance Management Expert 

Professor Carolyn Heinrich (PhD, University of Chicago) 

 

REGISTRATION FORM 

 

Company Name_______________________________________ Contact Person______________________ 

 

Address______________________________________________Telephone__________________________ 

 

Fax____________________________E-mail__________________________________________________ 

 
 Please to register the following persons: (Place Name and position in boxes and write e-mail atop):  

                               E-mail:____________________________________________ 

                             

     Representative’s Name                                    Position 

                  E-mail: ____________________________________________ 

                             

      Representative’s name                                                                           Position                                                                 

                              E-mail:____________________________________________ 

                             

     Representative’s name                                                                            Position                                                                          

                  E-mail: ___________________________________________ 

                            

        Representative’s name                                                                       Position                                                                          

    
All cheques and banker’s drafts should be made payable to:    GovStrat       
 

Contact our offices for arrangement to make inter-bank transfers, deliver or collection of cheques.  
________________________________________________________________________________________________________ 

 

Telephone:  (876) 324-0606 | (868) 740-0168 

9 Cecelio Avenue                Email: govstratltd@gmail.com                      

Kingston 5                      Websites: www.corporategovernanceadvisors.com 

JAMAICA W.I                          www.govstratltd.com 

 

https://www.facebook.com/GovStrat-Limited-145828922150562/                                                                                      

COUNTRY DATE VENUE COST (US$) 
 
Jamaica 

 
Friday May 12  Jamaica Pegasus Hotel    

 
US$650 plus GCT 

Trinidad and 
Tobago    

 
Monday May 15 

 
Radisson Trinidad  Hotel  

 
750.00  

http://www.caribbean-governance.com/

