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This publication was formally launched on April 4, 2005 and is published by the Centre for Corporate Governance and Competitive Strategy (GovStrat). It was prepared for publication by LMH Publishing Limited. The book features the Grace Kennedy Group as the subject of an exploratory 'Case Study' and the Foreword is written by Douglas Orane, the Chairman and Chief Executive Officer of the company.
Mr.  Orane makes the point that "The work is a manifesto for revolutionising Caribbean boardrooms via an examination of the way organisations are managed versus directed.

I have no hesitation in recommending it to all who are interested in the subject of corporate governance; but, particularly, to those who are charged with the management and governance of public as well as private sector organisations.

Company directors, CEOs, and senior managers of all types of businesses will gain far-reaching insight from Kerr's work in their quest to improve boardroom stewardship and organisational effectiveness."

The author is a young man obviously eager to make his mark in the corporate consulting world. The draft of his book was circulated to many executives in the corporate world, and there are many very positive endorsements.

	

	


The endorsements essentially congratulate the author on breaking new ground in the area of corporate governance. For example, Karl Wright the President and Chief Executive Officer of the Victoria Mutual Building Society has this to say:

" The author ventures into an area largely uncharted in developing countries, but (one that is) so critical for sustainable national development. The material in this book provides a useful frame of reference for those entrusted with the awesome responsibility riddled with volatility, uncertainty and conflicts of interest.

Readers aspiring to assume directorships will go forward with greater comfort and confidence, flowing from Kerr's insight about standards of Best Practice in corporate governance, dedicated to promoting enlightened self-interest in business affairs". 

Vindel Kerr, born in a remote district in Hanover, obviously grasped the opportunities that came his way. The beginnings of tertiary education were at the College of Agriculture Science and Education (CASE) in Portland followed by a first degree at UWI's faculty of Agriculture in Trinidad.

An MBA at Rutgers with current doctoral studies at the University of Manchester Business School followed. Extensive work experience with the FAO, Jamaica Producers Group and Capital and Credit Merchant Bank all helped to prepare the way for his groundbreaking book.

The book of some 352 pages is divided into three parts. "Part I offers a review of critical concepts, historically significant events from the "South Sea Bubble" of the 1720s to the continuing sagas of Enron, WorldCom, Tyco, Parmalat and well-chosen coverage of global and national trends".

Part II represents a carefully chosen case study of the Grace Kennedy Group and how change was effected in the Company. Part III represents an analysis of the implications given in the first two parts and raises important questions-some of which go outside the formal corporate world.

Part I, Corporate Governance Concepts, History and Development, takes the reader on a historical journey into the history of boardroom practice. Various governance models are critically discussed with the implications of the structure on the effectiveness of the Corporation.

The progressive development of national regulatory mechanisms to deal with corporate guilt is a point of issue. In discussing the structure of boards he raises the question of the separation of the CEO from the Chairmanship of a board.

The evidence suggests that the practice may or may not be successful and he notes that there are several companies in Jamaica -- Capital and Credit (with Ryland Campbell); the UGI Group (with Neville Blythe); Super Clubs (with John Issa); and Grace Kennedy (with Douglas Orane) - which have proved to be very successful with the joint appointment. 

Part II, Exploring Corporate Governance in Jamaica: A Case Study Approach, is a study of the Grace Kennedy Group and how the company changed with changing times. One of the major changes was the downsizing of the Board.

The process that led to the downsizing of the Board from 22 to 12 is discussed in detail. How the proposed change was 'sold' to the directors who would no longer be on the board and what were the advantages of the new smaller and sharper board? 

The question of developing a corporate culture with accountability to the public and shareholders, and a cadre of employees who are committed to company objectives is an important strategy for any successful business.

Part III, Practical Insights into Corporate Governance looks at the implications of good governance on a firm's performance. Dr. Henley Morgan one of the speakers at the launch programme made the point that the operations of a company require a delicate balance - like a three-legged stool - between Management, Leadership and Governance. This balance is important for the long-term viability and profitability of the company.

There is an interesting interview with Mr. Clifford Borough an enterprising shareholder (in some companies) and company watcher. He used to attend the annual meetings of companies and raise critical questions about the company's performance. His relentless probing of company accounts and procedures caused him to be regarded as a thorn in the flesh at many a shareholder's meeting.

He was recognised by the Jamaican Stock Exchange for his efforts on behalf of minority shareholders. Subsequent to his untimely death an award has been sponsored by First Global Securities - a wholly owned subsidiary of the Grace Kennedy Company for the development of Good Corporate Governance.
The key elements of an effective chairman, an effective board, the competencies of a director are all outlined in this commentary on boardroom practice.

In a chapter On Political Governance the author identifies some critical realities of the Jamaican scene. "The lost opportunities of liberalisation are behind us, the potential benefits of regionalism are escaping us and the perceived benefits of globalisation are far from positively impacting us".

In criticising the leader and former leader of the two main political parties the author comments on these two leaders in the context of succession.

In the case of Mr. Seaga: "his contribution to all aspects of national life is unmatched by any other living Caribbean political leader and thinker. Yet in his more than four decades as leader of the JLP, he has never one day indicated his intention to demit office". This is the ongoing basis for the party's defeat.

In the case of Mr. Patterson's government: "the citizens of Jamaica continue to suffer at the behest of an autocratic-styled leadership that preaches inclusion on the political platform and practices exclusion in the normal course of their daily duties."
What should be the qualities of the next Prime Minister of Jamaica? Here we might want to listen to one of the presenters at the book launch.

Damian Crawford is the former President of the UWI Guild of Undergraduates. He argued that the next generation wants a leader who understands, believes and is willing. Damian then develops the argument that the financing of education represents a key issue for the future. In his presentation he stated:

" The new leader must not be a part of a new conspiracy to educate Jamaican citizens to the lowest tolerable level. The next leader must understand that ignorance is the chief cause of poverty, disease and crime; he/she must understand that education is the only cure for ignorance and thus must be the cure for these social ills.

The next leader must understand that it is ridiculous for the cost of tertiary education to be 79% of average income in Jamaica compared to 7% in Britain, 0% in Barbados and 17% in Trinidad."
The author in making his analysis of the requirements for a new Jamaica leader lists the basic qualities of:

Moral integrity, a sense of social justice, a generous nature and strong intellectual ability. Such a leader would be a fit and proper person to lead the country on. Can we find such a one? 
Mrs Elaine Foster-Allen the Principal of Shortwood teachers College articulated an important critique. She bemoaned the fact that the topic of gender was missing in the book.

The role of women in leadership and governance positions was important as women bring some important character traits to the boardroom.

She argued that they are less corrupt, less likely to be controlled by special interests and are already accustomed to "run things". They are as qualified as men and can provide the Transformational, Moral and Contingent leadership that the country desperately needs.

Vindel Kerr has produced a book that should be in every corporate boardroom, as well as on the bookshelves of both public and private sector leaders.
_____________________________________________________________
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